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Third Sunday of Easter, May 5, 2019    The Rev. Beth Taylor 
St. John’s Episcopal Church, Royal Oak    Conversions – Go feed the Sheep 
 

Acts 9:1-6, (7-20) 

Saul, still breathing threats and murder against the disciples of the Lord, went to the high priest and asked him for 

letters to the synagogues at Damascus, so that if he found any who belonged to the Way, men or women, he might bring 

them bound to Jerusalem. Now as he was going along and approaching Damascus, suddenly a light from heaven 

flashed around him. He fell to the ground and heard a voice saying to him, "Saul, Saul, why do you persecute me?" He 

asked, "Who are you, Lord?" The reply came, "I am Jesus, whom you are persecuting. But get up and enter the city, and 

you will be told what you are to do." [The men who were traveling with him stood speechless because they heard the 

voice but saw no one. Saul got up from the ground, and though his eyes were open, he could see nothing; so they led 

him by the hand and brought him into Damascus. For three days he was without sight, and neither ate nor drank. 

Now there was a disciple in Damascus named Ananias. The Lord said to him in a vision, "Ananias." He answered, 

"Here I am, Lord." The Lord said to him, "Get up and go to the street called Straight, and at the house of Judas look for 

a man of Tarsus named Saul. At this moment he is praying, and he has seen in a vision a man named Ananias come in 

and lay his hands on him so that he might regain his sight." But Ananias answered, "Lord, I have heard from many 

about this man, how much evil he has done to your saints in Jerusalem; and here he has authority from the chief priests 

to bind all who invoke your name." But the Lord said to him, "Go, for he is an instrument whom I have chosen to bring 

my name before Gentiles and kings and before the people of Israel; I myself will show him how much he must suffer for 

the sake of my name." So Ananias went and entered the house. He laid his hands on Saul and said, "Brother Saul, the 

Lord Jesus, who appeared to you on your way here, has sent me so that you may regain your sight and be filled with the 

Holy Spirit." And immediately something like scales fell from his eyes, and his sight was restored. Then he got up and 

was baptized, and after taking some food, he regained his strength. 

For several days he was with the disciples in Damascus, and immediately he began to proclaim Jesus in the 

synagogues, saying, "He is the Son of God."] 

 

John 21:1-19 

Jesus showed himself again to the disciples by the Sea of Tiberias; and he showed himself in this way. Gathered there 

together were Simon Peter, Thomas called the Twin, Nathanael of Cana in Galilee, the sons of Zebedee, and two others 

of his disciples. Simon Peter said to them, "I am going fishing." They said to him, "We will go with you." They went out 

and got into the boat, but that night they caught nothing. 

Just after daybreak, Jesus stood on the beach; but the disciples did not know that it was Jesus. Jesus said to them, 

"Children, you have no fish, have you?" They answered him, "No." He said to them, "Cast the net to the right side of the 

boat, and you will find some." So they cast it, and now they were not able to haul it in because there were so many fish. 

That disciple whom Jesus loved said to Peter, "It is the Lord!" When Simon Peter heard that it was the Lord, he put on 

some clothes, for he was naked, and jumped into the sea. But the other disciples came in the boat, dragging the net full 

of fish, for they were not far from the land, only about a hundred yards off. 

When they had gone ashore, they saw a charcoal fire there, with fish on it, and bread. Jesus said to them, "Bring some 

of the fish that you have just caught." So Simon Peter went aboard and hauled the net ashore, full of large fish, a 

hundred fifty-three of them; and though there were so many, the net was not torn. Jesus said to them, "Come and 

have breakfast." Now none of the disciples dared to ask him, "Who are you?" because they knew it was the Lord. Jesus 

came and took the bread and gave it to them, and did the same with the fish. This was now the third time that Jesus 

appeared to the disciples after he was raised from the dead. 

When they had finished breakfast, Jesus said to Simon Peter, "Simon son of John, do you love me more than these?" He 

said to him, "Yes, Lord; you know that I love you." Jesus said to him, "Feed my lambs." A second time he said to him, 

"Simon son of John, do you love me?" He said to him, "Yes, Lord; you know that I love you." Jesus said to him, "Tend 

my sheep." He said to him the third time, "Simon son of John, do you love me?" Peter felt hurt because he said to him 

the third time, "Do you love me?" And he said to him, "Lord, you know everything; you know that I love you." Jesus 

said to him, "Feed my sheep. Very truly, I tell you, when you were younger, you used to fasten your own belt and to go 

wherever you wished. But when you grow old, you will stretch out your hands, and someone else will fasten a belt 

around you and take you where you do not wish to go." (He said this to indicate the kind of death by which he would 

glorify God.) After this he said to him, "Follow me." 
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Today the scriptures give us two great stories, examples of conversion. What is conversion? 
We often think of it as ‘becoming” a Christian, or adopting a new religion, or some cataclysmic event 
that happens to us – like lightning striking, the earth shaking – and in that moment one is ‘converted’. 
But ‘conversion’ really means a heart and mind opening to restoration and wholeness, or a heart and 
mind opening to something new. Conversion.  

In the first story – we meet Saul – the guy who is eventually renamed Paul - St Paul  - the 
apostle who wrote MOST of the letters in the New Testament, who himself ‘converted’  thousands 
of people – Jews and Greeks and Gentiles – to be followers of Jesus. But that comes later.  

Here in this story, Saul is a ruthless, murderous, notorious persecutor of the followers of Jesus. 
And the scripture today says that while he was “still breathing threats and murder against the 
disciples,” – while he was in pursuit – on the road to find and kill them, ‘a light fell on him,’ and a 
voice/a question came to him: “Saul, Why do you persecute me?” 

This is a really interesting question.  
It has remnants, little echoes, of another question from scripture, “Lord, when did we feed you 

or clothe you or visit you when you were sick or in prison?” And Jesus said to us, ‘when you did it for 
any of my brothers and sisters, for the least of these, you fed ME. You visited ME.’ 

Saul, Saul, why do you persecute ME? - You see, when you hurt, harm, hate, persecute them – 
any one of ‘them’ – whoever ‘they’ are – You persecute ME.  

But notice how Jesus really ‘converts’ Paul, how Jesus opens the heart and changes the mind 
of Paul.  

It’s not with the flash of light.  
It’s not even in the voice from heaven  - in the question.  
It starts there – but it doesn’t end there.  
The conversion happens when Jesus sends Paul to be cared for by a person Paul calls his 

enemy – to the very one Paul persecuted.  
To Ananais.  
And then by asking Ananias to pray for Paul. And to feed Paul .  To care for Paul! 
Can’t you just picture Ananias when Jesus says to him in a vision, ‘Hey, I know you  

have accepted this way of life – to love your enemies. Yeah, well, I sending your Chief Hater to you, 
Ananias. The one you’re hiding from. The one you have every reason to be terrified by. And 
furthermore I want you to pray for him. And feed him. And care for him.  

And Ananias does.  
THAT’s trust. THAT’s courage.  
And THAT’s what makes the conversion.  
The proximity of these two men. Not a flash of light, or a voice from the sky, Not an “Act of 

God”. But in the very quiet intimate, messy, frightening act of two men, (social, political, religious 
enemies) who risk putting themselves in the presence of the other, and being vulnerable. One 
allowing the other to lay hands on him to pray for him, to feed him, to care for him. The other 
trusting that the first will allow him to.  

Quiet Acts. Of Choosing love over fear. Through Proximity. Prayer. And some Food. That’s 
how the conversion was made!! 

 And notice this CONVERSION takes place in BOTH Paul and Ananais.  
Second Story. Another Conversion.  
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By now, Peter and Thomas and Mary Magdalene and the other disciples have seen the risen 
Lord. But they are still reeling from his death. And they are now unsure of what it means to BE 
followers of Jesus, who is RISEN! From the dead. (‘It’s different now. What do we do NOW?’) 

They don’t know what to do, so they go fishing. (They are fisherman, many of them, so they 
fish). They do what they know.  

They finish fishing – a HUGE catch. And Jesus says to them, ‘bring me the fish.’ Jesus makes a 
fire, and grills some fish for them on the beach.  

And he takes some bread (Oh, we’re going to keep doing that?!) And he gives them something 
to eat. He feeds their fears with bread and fish And with his presence. His presence.  

‘I’m here.’  
I know you don’t know what to say. Or do. We don’t have to talk. It’s enough that I’m here.  
Again, a conversion – an opening of the heart – takes place  
 
Not in a flash of light 
Not a voice from the sky 
Or in a dramatic “Act of God”   
But in a a quiet way. He feeds them.  
But Peter – Peter needs a little something more. Peter remembers how he betrayed Jesus. Three 

times. The cock did crow. And he did run away. And almost certainly Peter had been wrestling with 
that grief. That guilt. And ever after seeing the Risen Lord Peter almost certainly still felt the shame, 
the embarrassment of his betrayal. Couldn’t shake it. He wished he could do it over again.  

(Have you ever felt something like that?) 
And that’s part of the BRILLIANCE of this conversion story.  
Jesus asks Peter THREE times:  
Do you love me? Yes 
Do you love me? Yes 
Do you love me? Yes 
You see, Jesus is reversing, unwinding, forgiving, healing Peter’s three betrayals. Giving Peter 

what it is he needs. Even if Peter doesn’t know that’s what he needs.  Quietly. Tenderly. While sharing 
a simple meal. Just by doing what they’d always done.  

And Then – Jesus moves Peter beyond his old story of shame, redirects to something new! – 
tells him, three times – how to continue to follow and ‘live out’ his love of Jesus.  

How?  
Do you love me? Yes. Then Feed my sheep, Jesus says.  Three times.  
YOU now feed others.  
YOU now share this quiet presence with others.  
YOU unwind hurts with others.  
Extend your hand, your touch, your prayers, your forgiveness -   
Share bread, break bread – with others.  
Go, feed my sheep.  
Friends, the risen Jesus is showing us a way of life. A way to follow him in this life of 

conversion. And it is almost never comes as a one-time conversion that comes in a flash of light, or in 
a voice from the sky, or in an “Act of God” (not in the way we think). But in reaching out to one 
other, even and especially when it requires our courage and vulnerability. In Praying for each other. In 
Feeding each other. In simple encounters.  



 4 

Go, he says to us, Feed my sheep.  
And in these quiet moments, Jesus says, ‘I will be in the midst of you.’ 
St. John’s,  I am converted, We are converted over and over again when we take these risks .I 

want to tell you this last story –  a story of quiet conversion.  
Cheryl, a parishioner, stopped by the office this week to drop off some stuff. I knew she was 

taking another parishioner, Joan, to the doctor in the week, and I said, ‘Cheryl. Thank you so much 
for your care of Joan.” Cheryl said, ‘It’s my pleasure. Joan is very special to me. To my whole family.’ 
(And I know this. I’ve seen this – their love and care for each other. ) 

And then Cheryl told me this story.  
She said, ‘years ago, when my mother was still living, Joan would go and visit her. Go and sit 

with my mom. Regularly.’ Joan was talking with someone in the church one day (back then), and they 
asked her ‘where are you going, who are you visiting?’. And Joan said, “I’m going to visit Kay 
Tucker.” And the person asked, “Why?! Kay can no longer even speak. There’s not anything to say.” 
And Joan said – in her quiet, loving, way – “I know, - but Kay will know that I’m there.”  

Sometimes there is nothing to say. Sometimes there’s nothing that should be said.  
But in those quiet moments, in those vulnerable encounters, something in our hearts is fed. By 

presence.  
Friends, we have 2000 years of church history – 2000 years of Christian pilgrims humbly 

attempting to follow Jesus. And somewhere in the last 100 years we’ve gotten a little off track by 
delegating and professionalizing pastoral care to clergy to the point that the people don’t know if they 
should visit the sick, or the homebound, or the lonely, or the prisoner, because ‘the clergy will go, and 
I wouldn’t know what to say. ”   

And I will and Beth will and Tim will go, but not because we are ordained but because we are 
followers of Jesus. And so too can you – (and many of you do) – and ALL of us can. Sometimes it 
happens organically in relationships with people you just know. Sometimes it can happen in ministries 
that are organized through the church.  

Like - Taking communion from this table to others (we need a lot more people doing this – 
regularly),  

Like - Taking meals to each other at times of crisis or transition.  
Yes, it’s  a little uncomfortable. And we don’t always know what to say. And we don’t really 

have to say anything. Except I’m here.  
But we can – GO. It is a great gift. It is the way of life Jesus calls us ALL to. And I promise 

you, the encounter will bless you – and it will bless the one you allow yourself to attend to – or to be 
attended by.  

It will convert you – just like it converted Ananais and Paul and Peter and Kay and Joan.  
And I promise you, as a follower of Jesus – YOU ARE EQUPPED, already equipped to give 

and to receive thousands of conversions - for a breaking open of your heart. And your mind  
But it probably won’t happen in a flash of light 
Or come from a voice from the sky 
Or  in an “Act of God” (not in the way we think)   
But in quiet ways.   
Through someone’s Touch. Prayer. Food. Presence.  
That’s how a conversion is made. Now, go feed the sheep. Amen.  
 


